
 

 

 

Agenda: EURL-PH-FWDB Consortium meeting 
3-4 February 2026 

Istituto Superiore di Sanità, Aula Marotta, via del Castro Laurenziano 10, Rome, Italy 

Day 1 – 3 February 

Time Topic  Facilitator 
9:00 – 9:10 Welcome  Eva 
9:10 – 9:40 Introduction of consortium partner teams  Eva, Maaike, 

Stefano 
9:40 – 12:30 Team building activity with short breaks Egle 
Lunch break 12:30 – 13:30  
13:30 – 13:40 Overview of the draft Work plan 2026  Egle 
13:40 – 14:40 Planned activities in all WPs. Use draft Year 1 work plan 

as a background.  
10 min including Q&A for each WP  

WP leads 

Coffee break 14:40 – 15:00  
15:00 – 16:30 
(longer if 
needed) 

Discussion in groups for each WP with the focus on: 
- Plans: what, when, who, how 
- Challenges, needs and proposed solutions 
- Communication between the institutes 

WP leads 

Social dinner at 19:30, La Pantera Rosa https://share.google/H5DmmPvw2FmzoGyJL 
Day 2 – 4 February 

Time Topic  Facilitator 
9:00 – 9:10 Recap of the Day 1  Eva 
9:10 – 10:40 Output from the group discussion on each WP and 

plenum discussion,  
30 min for each WP  

WP3-WP4-
WP5 leads 

Coffee break 10:40 - 11:00  
11:00 - 12:30 Continue: Output from the group discussion on each WP 

and plenum discussion 
30 min for each WP 

WP6-
WP1&WP2  
leads 

Lunch 12:30 – 13:30  
13:30 – 14:30  Conclusions and next steps Eva 
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